AGENDA
Fayetteville City Council Strategic Planning Retreat
FTCC Horticulture Educational Center, 670 N. Eastern Blvd.
Friday, February 19,3 p.m.-9 p.m.
Saturday, February 20, 8:30 a.m. - 12:30 p.m.

Objectives

Confirm the Vision for City of Fayetteville

Confirm the Mission and Core Values

Confirm the five year Goals and primary Objectives
Identify Council’s one year FY 2016-17 priorities

Friday February 19, 3 pm —9 pm

3:00
3:00
3:05
3:10
3:30
4:45

5:00
6:30

7:05
7:15
7:30
9:00

Call to Order Mayor Robertson

Welcome President Keen

Agenda Review and Introduction Warren Miller, Fountainworks
Accomplishments City Council

Visioning City Council

Break

Mission, Goals & Objectives City Council

Dinner

Dinner on Friday has been donated by Mission BBQ

Café Conversation and SMT Retreat Rebecca Rogers-Carter
Trac Stat Demo Rebecca Rogers-Carter
Annual Priorities City Council

Recess Day One

Saturday February 20, 8:30 am — 12:30 pm

There will be a light continental breakfast on Saturday morning.

8:30 How we are operating as a Council City Council

9:30 Break

9:45  Council Discussions: City Council
*Midyear Financial and Budget Review T. Broyles & L. Smith
*Preliminary CIP and TIP Feedback Ted Voorhees
*Budget Guidelines Ted Voorhees

10:15 Finalize Annual Priorities City Council

12:30 Adjourn

All times are approximate and subject to change.



